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STRATEGY AND DEPLOYMENT FOR SESSION 2020-21

1. ACADEMIC COURSES

® During pandemic college has planned to introduce various certificate and diploma
courses for session 2020 — 2021.

¢ College plans to provide recorded lectures to students who were not able to attend
the online class. e

* College is conducting meetings to prepare themselves for upcoming NEP - 2020
for restructuring B. Ed curriculum.

DEPLOYMENT

* College has provided recorded video lectures to the students.
¢ College has conducted soft skills certificate courses via online mode during
pandemic.

2 INFRASTRUCTURE AND TECHNOLOGY UPGRADATION STRATEGY

* College is preparing itself for infragtructure and technology augmentation.

* College is planning to upgrade white boards to smart boards, and installation of flat
panels.

* College is planning to install high speed internet connections, All - in - one (AT10)
Computers.

* College is also planning to increase the number of CCTV cameras.

* Keeping in view the SOP's of COVID -19 , College is shifting to face recognition
biometric attendance system.

* College is planning to purchase data analysis software for research purpose i.e.
SPSS.

* College is planning to procure plagiarism detection software

* College is also planning to use or procure learning management system for quality
control in respect of student and faculty member.

¢ College is planning for ensuring employee performance monitoring through E-
portal.

¢ Faculty members are advised to use WISE App for better delivery of academic
content and appropriate record keeping.

* College also plans to increase the infrastructure namely AC for laboratories.

* For the maintenance of eco- friendly environment, college is planning to replace
old bulbs with LED lights.
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College purchased AC’s, Biometric Attendance system, smart boards, flat panels,
internet connection, high speed, all in one computers, CCTV cameras also LED
bulbs etc.

3. STUDENTS, FACULTY AND RESEARCH STRATEGY

College has planned to. Encourage students to join different MOOCs, SWAYAM,
DIKSHA Courses. il
College has planned to developed programme that helps students obtain career
readiness, competencies, and interpersonal skills valued by employees.

Institutions has planned to aware students about different electronic resources
available like :- N-LIST, DELNET, and courses on INFLIBNET.

College has planned to sign MOU with reputed teacher education institutions for
knowledge and resource sharing

Faculty members shall be trained and encouraged to develop E -content

For the career growth of faculty members college has planned to organised online
or offline orientation programs, seminars, webinars, refreshes courses |,
conferences, faculty development program (FDP) .

Faculty is also encouraged for upgrading teaching and research skills by allowing
them to join research programmes.

College has encouraged faculty members to enhance their research skills by
publishing their research work in quality journals such as UGC - Carelist.

DEPLOYMENT

College availed the membership of INFLIBNET , Username and password are
provided to students for accessing the portal.

30 students from college completed their course in soft skills and personality
development.

Workshop has been organised on spoken English and personality development
attended by M. Ed students.

Faculty members have developed E-content

Faculty members have published their research work in quality journals.

4. CREATION / DEVELOPMENT OF VARIOUS CELLS/ CENTRES

College plans to start certificate and diploma courses through Early Childhood
Care and Education Centre.
College plans to establish Research Hub on directions of Government of J&K ,

Higher Education Department vide Circular no.- 04-JK (HE) of 2020 Dated:-
NO NO 20000 5iwvdas Lk . @walia NMadal
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College plans to establish Browsing Centre exclusively for Internet surfing by
College students.
e College is planning to provide facility of E- Content development centre.

DEPLOYMENT

e The equipment for ECCC, Research Hub, Browsing centre, E- content
development centre is procured for smooth establishment and functioning of
the centre. P
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